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Standards & Performance Committee Meeting 
 
Date:  Tuesday 2nd November 2021 
Time:   2.00pm 
Venue: Boardroom / Video Conference 
 
Present:  
Sue Lomax (Chair) 
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1.6*  Minutes of the previous meeting held on 22nd June 2021  

The minutes of the meeting held 22 June 2021 had been previously circulated to members for 
consideration. 

Agreed: that the minutes are approved as a correct record and authorised for publication. 
 

1.7 Matters arising from the previous minutes     

 The action progress log was presented and confirmed that all actions had been completed or 
included on the agenda. 

 

2. SECTION B - COLLEGE MATTERS FOR CONSIDERATION UNLESS INDICATED OTHERWISE  

2.1  Progress Reports  

(i)  Adults & HE 

The following update was provided by the Director of Curriculum and Quality: 

• Despite the pandemic, adult achievement had achieved a slight increase from 87% to 
87.95%.  Achievements were behind the pre-pandemic national rate with strategies to 
be implemented as part of the quality improvement plan. 

RESOLVED: 

The Committee noted the report provided. 

(ii)  Community Learning     

The following update was provided by the Director of Curriculum and Quality: 

• The Community Learning Report provided a detailed account of the last quarter in 
2020/21. 

• Contract delivery was mindful of working to the wider Bolton Vision and Skills agenda, 
serving its residents and local partnership groups in order to meet local needs.  

• The Community Learning Team had held information and guidance events across the 
borough and delivered the first sector academy at The Beehive in Horwich that resulted 
in 11 out of 12 people in attendance obtaining gainful employment of 30 hours or more. 

Governor Questions: 

• Is there an issue with the amount of paperwork required for short courses? 

 RARPA (Recognising and Recording Progress and Achievement) must be completed as a legal 
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Construction learner numbers have been capped in recognition of challenges in the area. The 
recruitment strategy has changed with Work Based Tutors (‘WBT’) no longer being subject 
specific, a generic WBT is being piloted to focus on the administrative burden, enabling subject 
specialists to focus on teaching and learning.  This is still a challenge as construction is booming.   

• Was the minimum standards not being met a common problem and will this be a concern for the 
ESFA? 

32% is below the achievement threshold
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• There had been 185 apprenticeship new starters that was circa £119k 
higher than at the same point last year. 

• Community learning had achieved 42% of the enrolment target for the year with 
marketing campaigns in place to increase recruitment to the area. 

• HE had achieved 91% of the target for the year. There had been a large expansion of 
delivery at L4 and L5 and the College would work closely with the University of Bolton to 
support this. 

 

RESOLVED: 

The Committee noted the Applications and Enrolment 2021/22 report.  
 

2.3  Student Destinations 

The Director of MIS and Curriculum Planning presented the report, highlighting the following 
points: 

• Sustained positive outcomes (learners in education or employment for a specified period 
of time) was 67% against national average of 80.7%.  

• Sustained education was 35% against national average of 47.4%. 

• Sustained apprenticeships was 9.6% against national average of 8.4%.  

• Sustained employment was 22.7% against national average of 24.9%. 

• The College had agreed to engage a third party provider to collect destinations data to 
increase yield.  

RESOLVED: 

The Committee noted the Student Destinations report. 
 

2.4  Subcontracting Activity Update 

 The Deputy Principal presented the update, highlighting the following points: 

• The College continued to support Shockout Arts in 2020/21.  The quality of provision was 
consistently good with further visits to take place in the year. 

• Strategic partnerships across the Group continued to be developed. 
 

RESOLVED: 

The Committee noted the Subcontracting Activity Update.   
 

2.5  Achievement Rates 2020/21 �x  
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• The College acknowledged that English and maths required 
improvement to increase attendance and achievement rates. 

• The year had been challenging and the recommendation was made for the achievement 
targets of 89% for 16-18 year old learners and adult provision, 94% for community learning 
and 70% for apprenticeships. 

RESOLVED: 
The Committee noted the achievement targets for 2021//22 and agreed that they would be 
recommended to the Board. 
 

ACTION:  

Clerk / Board Agenda 
 

(
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Governor Questions: 

• How did the College measure achievement in the nursery? 

There was a full Early Year’s curriculum that would be reviewed by the Early Year’s team 
as a whole that would be presented at the SAR panel. 

RESOLVED: 

The Committee noted the Annual External Quality Assurance report. 
 
ACTION:  

Early Year’s SAR to be circulated to Committee Members. 
 

2.9 Link Governor Scheme 

The Clerk informed members that each ‘Linked Governor’ had been provided with the policy 
and had either arranged, or were in the process of arranging a meeting with the relevant 
member of staff at the College. 

Following feedback from the Senior Management Team, ‘Digital’ had been included as an 
additional link area with Environment and Sustainability still requiring a link governor.  

The College would continue to provide Board members with both formal and informal 
opportunities to become more involved at the College including invites to SAR panels and the 
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There being no further business to discuss, the meeting closed at 4.20pm 


